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hitiation of D&D Planning for Buildixlg 788 

!Ned Hutchins, Acting Associate G e n e d  Manager 
I Environmental Restomtion Managcment 
1.. EG&G . . ' Rocky Flats, Inc: ' 

The planned accderauon of the OU-4 closure activities for t6Solar Ponds q u i r e s  
that Decontamination and Decommissioning @&D) planning for Building 788 begin 
immediately. This building is surrounded by thc OU-4 In&vidud Hazardous 
Substance Sitcs, and under current thinking (not yet supported by formal decision 
documentation) wiIl be demolished prior to final closure. Preliminary OU-4 closure 
schedules hdicatc that certain outside quiprnent  e l l  have to be m o v e d  ~m.fing in 
August 1994, and the building removed by September 1995. While these dates will 
probably change, it is clear that the removal of Building 788 may be a Critical path 
isem for closing the solar ponds. Therefore, immediatr: action is requiszd to fund, 
.support, and organize the planning process; identify potential OU-4 schedule impacrs; 
and begin writing project documents required by the Environmental Restoration 
Project. 

In response to this memo please perform the followim actions: 

I) Evaluate the options €or funding Building 788 D&D planning efforts in the 
remainder of FY 93; 

0 -  

2) Recommend an option for funding Ff 94 Building 788 D&D activities. It h 
recognixxi that the scope and budget uncertaintis are high, and that it will be difficL 
to quantify these options; 

3) Identify what ner-term actions x e d  to occur LO support this effoit between now 
and September 30, 1993; 

4) Provide. a high-level schedule showing major activities and points of inferface 
between the building and equipment D&D and the OUJ schedule; 

5) Identify the rolcs and responsibilities of EG&G groups required to support this 
effort; 

Please provide the resulcs of rhese actions in e briefmg to this office by August 16, 1993. 
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Additiondly, sin% this project will be managed under the H W S A  Project, a meeting 
should occur between our st;lffs at the earliest convenience to support the definition, 
development, and approval of the necessary project documents. If you have any 
questions on this topic, please call me or Thomas Bearden of KMI Services at 
extension 2863. 
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